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BUDGET
Teaching, adminor

hedth sharecuts
areeyed asneeded

By Carl Kubler

Mt. Greylock’s Regional High School’s revenues will
increase by less than 2 percent and expenses by more than
4 percent over the next several years, financial specialists
fromWilliams College estimated earlier this month.

“In the final analysis, to project balanced budgets for
the school into the medium-range future will require dra-
matic steps by the school’s policy makers and communi-
ties to increase revenues, decrease expenses, or somehow
combinethetwo,” the Williamsresearchersconcludedina
public summary of their financial analysis. “None of the
ideas generally floated in public discussions would by it-
self balance the budget for very long.”

|

“[T]oproject balanced budgets
for theschool intothemedium-
rangefuturewill requiredramatic
stepsby theschool’spolicy makers
and communities. . ..”

Among options reviewed:

— Teacher layoffs, with increasing class sizes.

— Cutting the school’s share of teacher health-insur-
ance payments, now at 90%.

— Chopping out administrative positions.

According to Williams spokesman Jim Kolesar, Mt.
Greylock has suffered a$550,000 reduction in state aid and
$664,000 increase in mandated special-education costs over
the past three years. These costs represent a loss of about
$1.2million, or 14 percent of the 2001-2002 budget.

Although the budget gap was partially filled last fiscal
year by atax override in Williamstown of about $500,000
and a one-time gift from Williams of $250,000, the school
facesaprojected budget deficit of $326,000 in 2005-2006,
which could grow to $1.8 million by 2009-2010.

These figures assume that local appropriations will in-
crease by 2.5 percent per year, state aid will remain con-
stant, Mt. Greylock will lose revenue to the charter school
at an average rate of 6 students per year, and all other
revenue sourceswill remain constant.

See BUDGET ANALYSIS, Page 2

Interviewed by KejiaTang

Q: Dr. Travis, what madeyou decideto enter Mt.
Greylock?

| spent most of my adult lifeinthe Berkshiresand my
wifeteachesat BCC, so | knew that whatever | wanted
to do after resigning from Pittsfield, I’ d do in the Berk-
shires.

Q: Why did you resign from Pittsfield?

| have been on and off for 23 years in Pittsfield in
different roles. I’ ve already spent 7 years as superinten-
dent and 5 years as assistant superintendent before
that, so | guessit was time for a change of scene.

Q: Why do you think you are a good fit for Mt.
Greylock?

I know some of the teachers at Mt. Greylock who
used to teach in Pittsfield, and I’ ve met othersin vari-
ous conferences and programs, so over theyears| have
grown to have a lot of respect for the staff and pro-
gramsat Mt. Greylock.

DOUBLE GRILLING

Parents interview William Travis
Jan. 15 prior to his selection as
MGRHS’s next superintendent.

.I n Echointerview, Travissuggests
group purchasing of supplies

“...[T]hedemocratic qualitiesthat we havein this
country are only sustained if you continue to have a
quality public-education system.”

Q: What policiesdoyou plan tobringfrom your old
district and what new policiesar eyou thinking of imple-
menting here?

I think itisalittletoo early to make these decisions
but | believe the benefits of public education belong to
al students, so | am as interested as seeing students
who are academically talented get attention asmuch as
those who need assistance. You never give up on any
student.

Q: What do you think about the superintendent/
principal position and what doyou intend to do about/
for it?

The way | understand Massachusetts state law,
there are problems with being both principal and su-
perintendent. There are certain rights that students

See TRAVIS INTERVIEW, Page 4

Soup line still a rare occurance as
cafeteria awaits tap-water solution

Committee meeting next week?

By FloraLim

With fresh snow on the ground and rapidly sinking tem-
peratures, Mt. Greylock students are wondering daily when
they will again be able to count on soup for lunch to keep
themwarm. Sofar thiswinter, it'sbeenrare. But acommit-
tee studying the problem isto meet next week.

Putting afilter underneath asink in the cafeteria might
provide a temporary solution for making soup, but the
school committee has not yet discussed the option. “1've
not really heard about this sort of filter for perchlorate—it
could beagood idea, but you' d haveto look at the costs of
replacing the filter and periodicaly testing the water to
make sure the filter was working correctly,” says David
Dethier, member of the committee charged by the school
committee with solving the school’ stapwater perchlorate-
contamination problem.

Because of water contamination problems, the Mt.
Greylock kitchen staff islimited to using bottled water for
cooking. Furthermore, since each 5-gallon water bottle used
by the cafeteria costs $3, and about 30 containers are used
weekly for cooking purposes alone, Director of Food Ser-
vices Judith Richardson calls the $90 spent weekly on wa-
ter “an additional strain on the school budget.”

Two options are currently under consideration: using
one of the Mt. Greylock wells drilled near the Clark Art
Institute, or connecting to the water supply at Sweetwood.

Dethier, aprofessor of geology and mineralogy at Will-
iams College, expectsthe committee to meet next week and
believes finding a resolution to the drinking problem
“should take lessthan ayear, and thingswill moveforward
faster this spring and early summer.”

Led by chairman Robert W. Petricca, the Mt. Greylock
water committee consists of community membersAndrew
Hogeland, Edward Rondeau, Dethier, and Richard W.
Lavariere.

Dethier believesthat connecting to the Sweetwood well
isonly atemporary solution. Using adifferent well on Mt.
Greylock property could provide along-term solution, but
doing so would require expensive pump tests and replace-
ment of old storage tanks that are currently at the school.

Interms of payment, Dethier said the committee“islook-
ing hardest at financial assistance from the M assachusetts
Department of Education..., [but] limited amounts of fund-
ing might come from other state agencies, from sources
such astheindividual townsin the school district, or pos-
sibly from concerned individuals.”

See SOUP LINE, Page 2

INSIDE:

Senior project allegory

Columnist Devin Rock takes a trip to a
fictional law office to describe, in
allegorical terms, the “ Senior Project”
process. OPINION, Page 2.

Health ed update

MGRHS's health-education teachers
would like more time for films and
curriculum, but parents and students seem
not to mind a curtailed program covering
sex, relationships and other teen
topics.Page 3.

Success in Guatemala

A Wi liamstown-based voluneteer group
bringing books and other literacy tools to
a Guatemalan village appears to be
succeeding. Page 3.
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OPINION/ANALYSIS

Williams summary analysis of MGRHSfinances

EDITORS NOTE -- Thefollowing analysis of Mount
Greylock Regional High School’s financial picture was
prepared by four economics and finance experts at
WiIliams College -- Dick De Vieaux, Cappy Hill, Sue
Hogan and Keith Finan -- in collaboration with the
college’s chief spokesman, James Kolesar, and presented
at a public meeting Feb. 10.

Mt. Greylock experienced two major hitsto its budget
between 2001-02 and 2004-05: areduction in state aid of
$550,000, and an increase in mandated special education
expenses of $664,000. These represent anegative
financial effect of $1.2 million or 14% of the 2001-02
budget. Like all employers, the school aso experienced a
significant increase in health insurance costs.

Some of the resulting budget gap was absorbed by a
tax overridein Williamstown of around $500,000. Except
for the one-time gift from Williams of $250,000, therest of
the gap has been closed by reducing staff and program,
charging feesfor extracurricular activities, and greatly
expanding fundraising.

All financial models, including the one used for this
analysis, are based on assumptions. They do not
represent what the preparers of this report think should
happen but are best guesses of what will happen based
on recent history and what is known of the future.

The assumptions made about the school’s revenues
werethat local appropriationswill increase by 2.5% per
year, stateaid will remain what it is now, the school will
lose revenue to the charter school at the rate of six
students per class year, and all other sources of revenue
will remain what they are now, including user feesand
fund raising.

The assumptions made about expenses were that
salarieswill increase per year by 2%, benefit costswill
grow per year by 10% for current employeesand 12.5%
for retirees, costs for transportation and for buildings
and grounds will increase each year by 3%, and capital
improvementswill be budgeted at $61,000 in each of the
next two yearsand $150,000 each year thereafter.

If al these assumptions prove true and no other
changes are made, income would grow by less than 2%
and expenses by more than 4%. The school would face a
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deficitin 2005-06 of $326,000, which would grow by 2009-
10to$1.8 million.

By law the school can’t operate with adeficit. To
balance its budget the school will need to increase
revenue, decrease expenses, or somehow combine the
two.

The preparers of the report also projected the financial
effects of several ideas that have been floated by
members of the community in recent years. Their inclu-
sion in this analysis does not represent endorsement of
any of them.

Somepointsregardingrevenue:

- Increases in state aid, fund raising, and/or town
assessments would have to equal the projected deficits
and then grow by 4% per year. One override by itself
cannot balance the budget in perpetuity as long as
expensesincrease by morethan 2.5%.

- Increasesin thetowns' tax bases resulting from new
development would haverelatively small effect. If thetax
baseinWilliamstown grew by $5 million, tax revenues
would increase by $70,000. If that amount were split
evenly among Mt. Greylock, the Elementary School, and
Town Government, the result would be an increase for
the high school of $23,000.

Some pointsregar ding expenses:

- If administrative costs could be cut in half, that
would free $194,000. Thiswould leave adeficit for 2005-

06 of $132,000, whichwould grow each year thereafter.

Reducing the portion of employee health insurance
paid by the school district would free $57,500 for each
reduction of 5%. Thedistrict currently pays 90%. Since
health insurance costs for current employees are as-
sumed to increase each year by 10%, the effect of such a
change would last longer than that of some other cuts
but it would still leave adeficit next year that would grow
each year thereafter.

- Eliminating all extracurricular activitieswould save
$45,000. They cost more than that but bring in gate
receipts and user fees. (And are the target of most of the
fundraising.)

- The reduction of one regular teaching position
(specia education positions are protected by law) would
save about $70,000 (assuming average salary and
benefits). If the only step taken to balance the budget
were to reduce the number of teachers, there would be
4.7 fewer teachers next year and an average class size of
23.9 (upfrom 21.5). By 2009-10 therewould be 16.4 fewer
teachers and an average class size of 36.1.

In the final analysis, to project balanced budgets for
the school into the medium-range futurewill require
dramatic steps by the school’s policy makers and
communities to increase revenues, decrease expenses, or
somehow combine the two. None of the ideas generally
floated in public discussions would by itself balance the
budget for very long.

Whiter offersa cynical, allegorical view of the senior project

By Devin Rock

Thomas Oliver has stacked papers,
photocopied documents and worked
many late nightsfor the Brucestein Law
Firm. Toreward Mr. Oliver’sendless
dedication, he has been promoted from
untouchable status to that of vaisyas,
where hewill managethefiling and
organi zation department. Unfortunately, a
Promotion Project will haveto be com-
pleted before Mr. Oliver can officially get
his new job.

What is a Promotion Project?

Itisalong, drawn-out program offering
employees the opportunity to expand
levels of management they can attain.

Mr. Oliver will haveto create apromo-
tion project that demonstrates sufficient
skillsin organization and problem solving
in order to receive the promotion. (Ex-
ample: Having the ability to choose
between manilaor colored foldersfor the
filing cabinet and deciding if the pencils
should be stacked with the eraser up or
down.) The project should incorporate all
the skills he has used the last 10 years
whileworking for the Brucestein Law
Firm. A possibleoptionfor Mr. Oliver
could be to devise aplan to efficiently
sharpen 5,000 pencils, make 15,000
photocopies and file 6,000 documents
alphabetically in asingle day.

A detailed scrapbook will be essential
to Mr. Oliver’s promotion project because
it will serveasacaendar to hallmark all of
the major accomplishments during his
project. Every thought and every moment
Mr. Oliver spends on the Promotion
Project should be documented. The date
and amount of time spent thinking of and
performing the project should also be
recorded. The scrapbook will be checked
twice during the six-month program. The
dates are tentatively, Dec. 1, 2004 and Feb.
4, 2005. If the scrapbook is not handed in
on exactly those dates, there is no need to

worry because all the Brucestein Law Firm
asksisthat Thomas Oliver hand themin
within weeks of the deadline and at his
own convenience. Hewill betold at the
end of hisproject if hewas penalized for
not meeting the deadlines.

TheBrucestein Law Firmfeelsitisvery
important that aretired employee keep
watch over every promoter’s project. Mr.
Oliver’s project surveyor liveson the
other side of the country, but he will try
his best to maketimeto help. If Mr. Oliver
really needs help, | would advise him to
taketime away from hisjob, family and
church gatherings to fly across the
country and meet with his surveyor. The
surveyor would really appreciate any
feedback to make the Promotion Project
better than it already is.

Finally, when Mr. Oliver has met with
his surveyor, and he has performed his
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task, the Brucestein Law Firm asksthat he
write, in Braille, a25-pagereview and
analysis of the most efficient way to
sharpen pencils. Mr. Oliver should not
become stressed if his paper has many
grammatical errorsand awkward sentence
construction because he will be given six
chancesto fix his paper before he
officially failsand isnot allowed his new
job. Several fellow employeeswill even
help him change his paper to makeit fit
the criteria needed to get the promoation.

Oncethefinal Promotion Projectis
accepted, Mr. Oliver will be asked to give
apresentation to local elementary
students. The students will decide if Mr.
Oliver understands his topic and if he has
demonstrated a solution to efficiently
sharpening thousands of pencils and
photocopying thousands of documents in
one day. Hewill haveto responsibly

accept feedback such as “Wow, that
sucks,” and “areufreakin’ retarded,” from
the elementary students. The fate of Mr.
Oliver'spromotion will bein the students’
hands, so it should not be hard to
achieve.

Thomas Oliver hasworked many years
for the Brucestein Law Firmandisonly
one Promotion Project away from getting
anew job and abig pay raise. He hasno
choice but to create a project that
incorporates all of the skills he has
aready learned and used all hislife. Mr.
Oliver should be able to impress hisfellow
employees and the elementary students
with his project, but hasn’t he already
done just that for the last 10 years? It
does not matter how hard Mr. Oliver has
worked throughout his career, aslong as
he meets the mediocre goals that the
Brucestein Law Firm has set.
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Photos courtesy of Hank Gould

Scenes, above, from the Friday, Feb. 13, “Food of Love” cabaret-style performances at the Williams Inn.

‘Food of Love' chocolate, raffle and performance nets $1,500

The Food of Love, acelebration of Shakespeare, love,
and chocolate, took place on Friday, Feb. 11, at the
WilliamsInn, earning money for the Fall Festival of
Shakespeare and sharing this unique program with the
wider community.

The evening earned more than $2,300, a portion of
which ($800) will go to theWilliamsInn for the dessert
spread of chocolate-inspired treats. Thisincome includes
the proceeds of araffle organized by Michele Ridgeway.

Mt. Greylock students and alums presented about 24
scenes and sonnets focusing on the subject of love,
appropriately for the Friday before Valentine'sDay. The
mood ranged from purely romantic (Romeo and Juliet

No objectionsto
shorter, gradeless
hedth education?

By Chirag Patel

When Mount Greylock curriculum plannersdecided
two years ago to eliminate drug, sex, nutrition and
health education as a full-semester course, teachers
worried about the impact. “Health” topics are now
treated as part of the physical-education curriculum
within“gym” classes.

However, neither parents nor students have com-
plained about the change.

Studentsin grades 10-12 who have not taken Health
were required to sign up for the first quarter so that
they can graduate or get the requirement done early.

Primary health teacher Sue Strizzi and substitute
teacher Trisha Gorman both said in interviews they
are concerned that teen health topics can’t be taught
well in one quarter. To copewith the lack of time, they
combine certain aspects of the syllabusinto one unit.
For example, bullying, harassment and dating violence
areal incorporated into a“violence” unit.

Another way they cope with time constraintsisto
eliminate some of the extraactivities, such asfull mov-
ies (they only show clips) and trips to the computer
lab. The course no longer represents aletter grade (or
adifferent grade entirely) on on€'s report card). This
has affected student motivation in the class, and is
more likely to escape notice of parents, becauseit is
now shown as pass/fail.

“Health should be taught in 8th grade as an intro-
duction/primer,” says Gorman, “and then revisited in
10th grade when most people are actually confronted
and starting to deal with issues of substance abuse,
sexuality, STI's, pregnancy, relationships, personal de-
velopment, nutrition, and values clarification, and have
begun to devel op the abstract thinking abilitiesto con-
sider how all these things fit in their lives and the
choices they want to make around them.”

In other words, health should first be taught as an
introduction course in 8" grade, where the students
first identify the issues. Then, as a student gets older,
Gorman feelsit makes more senseto educate students
on how to deal with such issues in 10" grade, and
relate thisto their own lives.

meeting at the Capulets’ ball) to seriously disturbed
(Hamlet advising Opheliato get to anunnery), from
sardonic to uproarious to magical.

Mt. Greylock music teacher Lyndon Maoors played
17th-century pieces on the oboe as the audience
assembl ed, and sophomore K atie-Rose DeCandia played
classical guitar throughout the show, stitching the
different scenestogether. The Elizabethansfrom Williams
College performed several madrigalsastheir contribution
to the Shakespeare program.

The turnout was excellent and broad-based, and many
audience members asked that this become an annual
February tradition. Among the guests was incoming Mt.

Lynda Araoz

Photo by Roseanne Zarza

|
Literacy Project reportsprogress
in Guatemalan town of SanAndres

Three years ago there were no books San Andres, Gua-
temala. Now, because of the Williamstown-based Rural Lit-
eracy Project, spearheaded by elementary school teacher
Sue O’ Riley and other volunteers, the small central Ameri-
can town has alibrary which is used every night.

Riley reported last week that the fund-raising and sup-
ply of books, magazines and other resources yielded this
note from the town’s park director: “I have been opening
thelibrary sinceearly january, and it has changed my life. |
love helping studentswith their homework and getting them
toread. Asof last week, we have some 260 using the books,
and the libray is packed every night with people from the
community that need help with homework, want to learn
English, or French or what ever.”

Greylock Superintendent William Travis. Also present
werefour professional sfrom Shakespeare & Co.:
Education Director Kevin Coleman, School Programs
Director Mark Woollett, Riotous Youth director Jenna
Ware, and the beloved director of Mt. Greylock’sFall
Festival production for the past three years, Jonathan
Croy.

In addition to current Mt. Greylock students, actors
included Colin Gold ' 04, Alex Kopynec’ 04, Sean McHugh
'02, Eli Phillips’ 04, ElizaRyan’ 01, and Sarah Ryan’ 99, al
of whom returned to take part because the program had
been so meaningful to them while they were students.

Araoz, infirst year on
DSSjob, seeksgreater
student-teacher links

By Lucy White

Settling into her first academic year as director of stu-
dent services, Lynda Araoz wants Mount Greylock stu-
dentsto know her door between the guidance and special-
education offices is open to them.

Araoz's job involves working with the Special Educa-
tion Department aswell asthe guidance office, specifically
dealing with scheduling issues and other programs of stud-
ies. Ms. Araoz loves Mount Greylock but also believes
that the Guidance and SPED offices need to do more to
help students reach their highest potentials.

Sheencour ageseveryoneto
build relationshipswith adults. Su-
dentsbenefit by lear ningwhat

teacher sdo outside schooal.

As an organizer, Lynda does not have many interac-
tions with students. She recognizesthat “aplusin any job
istheability to work with kids, their energy, and potential.”

A problem arises since most students are unaware of
what Ms. Araoz does and therefore cannot seek her help.
Although Ms. Araoz’s job does not normally include one-
one communications with students, she has an answer to
the issue at hand. Her message to the schoal is, “educa-
tion is so much bigger than the classroom.”

She encourages everyone to build relationships with
adults. By learning about what a person reads or does out-
side school, students can benefit much more from their
educators, she suggests. One might not know for instance,
that Ms. Araoz can speak Spanish and that she lived in
Argentinafor 14 years.

Hired by the school committeeApril 6, Araoz previously
was special-education and counseling director at the Al-
bany Academy, Albany, N.Y. Sheal so hastaught English at
a school in Buenos Aires, Argentina, and has served as a
counselor at the Neil Hellman School in Albany.

SheholdsaB.A. from St. Lawrence University, an MA
fromthe University of Birmingham, inthe United Kingdom,
and a master’s in social work from SUNY-Albany. She's
now taking coursesin public administration at the Massa-
chusetts College of Liberal Arts.
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Wheredid gym olympicsgo?

OPINION

By GregBurton

You may recall that during the fall, the Gym Olympics
was not held. Not only was it not held, the Friday that it
was supposed to be held on was madeinto afull academic
day. Why was it cancelled, and why were we denied a day
off?

Those are some excellent questions. It turns out that the
event was cancelled a few days before because word got
around that there might be some snow. Now we all know
how accurate forecasters can be (just think back afew days
to the supposed 20" snowstorm), so it seems that the plug
was pulled a bit prematurely. As it turns out, there were
some light flurries that would have had limited, if any, im-
pact on any outdoor activities. On top of that, it really was
not all that cold.

The year before, the Olympics were held on a day that
was colder. So should the powers that be have waited one
more day before they called it off? Absolutely. To add in-
sult to injury, the three-day weekend was summarily taken
away aswell. You may say, “Why doesit matter?’ It mat-
ters because student freedoms are slowly being impinged
upon. Teachers talk of the “glory days’ when the school
wasn’t crumbling and students were allowed to roam the
halls during extended. Oh, and there was recess.

Not quite ayear ago, road hockey wasindefinitely sus-
pended after someoneran into acar and dented it. It seems
that thereislessemphasisbeing put onindividua account-
ability and more on group punishment. Why should hun-
dreds be restricted because of the actions of afew?Whether
it is something as mundane as the Gym Olympics or some-

thing moreserious, it seemsthat thetrend at Mount Greylock
istoward increasingly limiting students in what they can
and cannot do. The time is now to use the councils at our
disposal to stop this drift towards educational imprison-
ment.

CLARIFICATIONS:
Student in good standing redux

Last month’s story in The Echo about the stu-
dent-in-good-standing policy may require someclari-
fications, according to Assistant Principal Tim Payne:

— Students who are not in good standing can
still receive diplomas.

— The expectations for students in good stand-
ing are separate from graduation requirements. Also,
the school community in general (teachers, staff, stu-
dents) — not just the administration — believes these
standards to be attainable by students.

— If a student is suspended, her or she loses
good standing during the period of suspension and
may return to school after the suspension is served.

Other pointsnot coveredinthearticle, Paynesaid:

— Inthefirst academic quarter, 90 percent of stu-
dents were in good standing.

— MGRHSviews student participation in athlet-
ics, parking in the parking lot, and attendance at
dances as privileges of students in good standing
and charges the assistant principal with enforcing
this policy.

POETRY CORNER
The Dreamer

By Anonymous

Tick, tock.

The grandfather clock tolls solemnly

in the darkness of a memory long forgotten, years
blurring into heartbeats

with the pendulum’s rhythmic stroke.

And | wonder what itislike

to sleep in the forest,

its antediluvian expanse forever reaching out
towardsme,

as| drift through Ovid’'s Metamorphoses, the
leather afamiliar stranger

beneath my fingertips.

Tick, tock.

| amalone

but not alone; my past

pasted onto thewall in glaring
black and white atrocities

for al to see, fires

burning within the house.

Yet outside,

in the forest,

treetops caress the moon in soothing
whispers, and then

tick tock

the Zeitgeist flees, musty tome
falling from my hand.

Budget

Continued from Page 1

The committee that gave the presentation, which in-
cluded college Provost Cappy Hill, Associate Provost Keith
Finan, Controller Sue Hogan, and statistics professor Dick
De Veaux in addition to spokesman K ol esar, al so assumed
that salarieswill increase by 2 percent, annual benefit costs
will increase by 10 percent for current employeesand 12.5
percent for retirees, annual transportation and building
and grounds costs will increase by 3 percent, and capital
improvement costswill be $61,000in each of the next two
yearsand $150,000 each year thereafter.

Because the school cannot legally operate with a defi-
cit, the medium-range future will demand dramatic mea-
sures by the Mt. Greylock administration and community
toincrease revenues, decrease expenses, or combinethese
two options, the researchers say.

Estimates regarding these options are as follows. de-
creasing the portion of employee health insurance paid
by the school district — 90 percent —would save $57,500
for each 5 percent reduction; cutting administrative costs
in half would save $194,000; eliminating all funding of
extracurricular activities would save $45,000; and reduc-
ing oneregular teaching position would save about $70,000
per teacher, assuming average salary and benefits.

If reduction of teaching positionswerethe only option
pursued, there would be 4.7 fewer teachers in 2005-2006
and 16.4 fewer teachers by 2009-2010, with average class
sizesincreasing to 23.9 and 36.1 students, respectively.

A summary of thefinancial projectionsand charts pre-
pared by Williams Collegeisavail able at www.williams.edu/

outreach/mgrhs/ .

Soupline
Continued from Page 1

Meanwhile, in the cafeteria, the bottled water is more
difficult than the tap to use, workers say. “Using bottled
water is not easy because it is hard to lift the bottle and
empty itinto thekettlefor the actual cooking,” Richardson
says. She added that the limited water supply forces the
lunch staff to use longer cooking methods.

Likewise, when food is steamed, workers must ensure
that items are sealed properly to prevent moisture from
getting into the food and thereby lengthen cooking time.
Washing vegetables with bottled water also takes nearly
twice aslong as using tap water.

Restricted water use al so limits the lunch menu. “ Some
foods that need alot of water to cook are eliminated from
the menu because it's time consuming to figure out away
to cook it without contaminating the food,” Richardson
says. “We can't have foods such asraviolis, and | can only
do minimum spaghettis because it requires 30 gallons of
water to cook pasta the proper way.”

Richardson described the situation akin to “not being
able to use tap water at home.” She added: “More labor
hours are devoted to the handling of water, which makes
our livesextremely difficult.”

Despite the inconvenience, the cafeteria has no choice
but to wait for the school board to solve the problem,
Richardson said.
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havethat del egate one set of power to the principal with
rights to appeal to the superintendent, and if you are the
same person, you would be denying certain due-process
rightsto the students. For example, if astudent isgoing to
be expelled, he/she holds a hearing with the principal and
the principal makes the recommendation to expel the stu-
dent. Then, the student can have another hearing to appeal
to the superintendent. If the principal and superintendent
[are] the same person, then you see the problem with fair-
ness.

Q: What strategies do you haveto help remedy our
budget problems?

I’velooked at the recent Williams College economic fore-
cast, and there’s more that needs to be done. | don’t know
if there are savings that can be made if Mt. Greylock joins
other districts for the purchase of materials and services.
Pittsfield, for instance, joined with 28 other districtswhen
purchasing fuel and electricity.

Q: What areyour prioritiescomebudget timefor re-
tentionsand cuts(i.e. teachers, supplies, technology, pro-
grams, etc.)?

My approach is the school committee and public first
see everything the faculty thinksit needsin order to do the
best jobit can, evenif it makesan unrealistic budget. If you
don't let people see what you need and settle on some-
thing less in the beginning, you will never have along -
range goal to get thingsin place. So you need to hear from
everyone, from librariansto teachers about what they need
first and then make some prioritiesfrom there.

Q: What prioritiesdoyou put on thedifferent programs
of Mt. Greylock (music, sports, clubs, etc.)?

Again, that's something I’ ve got to hear from students,
staff, and parents about what things they think are the
hallmark of Mt. Greylock. Each district hasaclimate of what
people think should be preserved before anything else,

and the best set of programs for Mt. Greylock is probably
different than that of Pittsfield.

Q: Isthereanything elseyou would likethestudentsto
know prior toyour coming?

Well, let mejust say that | was a product of public edu-
cation and | believe that the democratic qualities that we
have in this country are only sustained if you continue to
have aquality public-education system. If we had just pri-
vate education for those who can afford it, you would have
a much different society, so even though the budget and
everything else makes things look tough, | believe people
will pull together because | think there is a great deal of
faith and need in continuing high quality public education
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