MOUNT GREYLOCK REGIONAL SCHOOL DISTRICT
LANESBOROUGH - WILLIAMSTOWN, MASSACHUSETTS

Mount Greylock Regional School Committee
Monday, October 18, 2004
7:30 A.M.

The nine hundredth eighty nineth meeting of the Mount Greylock Regional School
Committee was held on Monday, October 18, 2004 in S-1 Conference Room at Mount
Greylock Regional High School, 1781 Cold Spring Road, Williamstown, MA.

Those in attendance were:

Mr. Bradburd Ms. Manners Ms. Deborah Raizes
Mr. McHugh Ms. Kaiser Ms. Pelletier

Mr. Malloy

Mr. O’Brien

Mr. Petricca

Mr. Tinkham

Ms. White

The meeting was called to order at 7:35 am by Chairman Petricca.

Ms. Deborah Raizes, consultant of Hazard, Young, Attea & Associates, Ltd, was introduced
to the School Committee. Ms. Raizes will be the person aiding and guiding the Committee
in its search for a new superintendent.

Discussion ltems:

. Setting the dates of November 3, 4, 5 as days Ms. Raizes will meet with school
groups, school personnel, and various community groups
. Planning of Community Forums to be held in Lanesborough and Williamstown
. Various Focus Groups
. Leadership Profile Presentation — School Committee meeting December 7 at 7 pm
. Seminar on Interviewing for the School Committee — Wednesday, December 8th
at 7:30 am
. Search Committee members & meeting dates
. School Committee interviews of three candidates
. Week of January 24, 2005 - Finalists in the District
. Week of January 31, 2005 - Site Visit to Finalists district
. February, 2005 — announcement of appointment of new superintendent
. Leadership Profile Form —to be included in the local newspapers, The Forum,
on school’s website, and local TV access channel.
. Number of candidates to be presented to Search Committee, then School Committee
. Treatment of “inside candidate”
. Salary and benefits package to be presented
. National posting of the position
. Search for a strong educational leader with experience as a principal, with good
business and community skills
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It was moved by Mr. Tinkham and seconded by Ms. White to adjourn the meeting
at 9:20 a.m.

Respectfully submitted:

Joan U. Manners
District Recorder



